
 

Human Resource Management 
Lesson Outline 

 
 

Goal The Goal of this lesson is for the learner to understand the 
process of human resource management including the 
importance of each stage of the process. 
 
 

Objectives • Define Human Resource Management 
• Demonstrate knowledge of the 6 stages of Human Resource 

Management 
• Describe 4 issues that occur within Human Resource 

Management 
 

Length This lesson will take approximately 30 minutes to complete. 
 

Content 
outline I. What is Human Resource Management 

1. Recruitment and Selection 

2. Interviewing 

3. Orientation 
 

4. Performance Appraisal 
 

5. Employee Retention 
 

6. Issues in Human Resource Management 
 

Learning  
Activities 

Learners will engage in the following activities during this lesson
• In Class Discussion 
• Out of Class assignments 
 

Evaluation 
Strategy 

Students’ mastery of this content may be evaluated through exams 
and quizzes. 
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