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Production Planning 
Lesson Outline 

 
Goal Forecasting is required in order to plan production.  

The goal of this lesson is to determine how, when and how much production 
prediction of demand is required  
 

Objectives At the end of this lesson students will be able to: 
• Define forecasting  
• Explain the modules of forecasting   
• Understand the importance of production meetings 

 
Length This lesson will take approximately two 2-hour sessions to complete. 

 
Content 
outline  Forecasting 

 Forecasting Modules 
 Production Meetings 

 
Learning  
Activities 

Learners will engage in the following activities for this lesson 
• Examples – Have students go over forecasting examples in the hospitality 

industry. 
 
• Group/Individual Projects – Students can be asked to do forecast with the help 

of business scenarios and case studies. 
 

Evaluation 
Strategy 

Students’ mastery of this content may be evaluated through case studies, exams, 
and quizzes.  

 


