
Managing Food Service Systems 
 
 

Goal The goal of this lesson is to give brief information about the roles 
of F&B managers, their roles and responsibilities within the 
organization. 
 

Objectives At the end of this lesson, learners will be able to: 
□ Define effectiveness and efficiency 
□ List the roles of an F&B manager 
□ Explain the important management skills an F&B manager 

must have 
 

Length This lesson will take approximately 30 minutes to complete. 
 

Content 
outline I. Managing Food Service Systems 

A. F&B Manager  

1. Roles and Responsibilities  

2. Managerial Skills 
  

 
Learning  
Activities 

Learners will engage in the following activities during this lesson
• Will attend the discussion 
• Will listen the lecture 

Evaluation 
Strategy 

I will know learners have mastered this content by: 
Giving an assignment on the skills and responsibilities of F&B 
manager 
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